THE   BUILDING   TRADE

neighbours; the only way to build socialism, to produce
better education, better houses, shorter hours, a better life
for all."

So far as we could judge this seems to be universally
accepted as obvious, and every possible effort is made to
secure increased output. Piecework is universal; monetary
rewards are scattered freely round to those who do good
work. The slacker is held up to contempt in the wall news-
paper. In fact, there is a drive for output incomparably
stronger than anything which the trade unions would
tolerate for a moment in England. So much so that Sir
Walter Citrine, in his recent book, / Seek the Truth in Russia,
constantly deplores their methods as inhuman and unfair.
I find his views difficult to understand. The working day in
Russia for the manual worker is limited to seven hours, or
six hours in case of specially heavy work, and it is difficult
to believe that hard work during that time can do anybody
any harm. On the other hand, they can only build up all
the capital equipment they need if they succeed in develop-
ing what they call a real Bolshevik tempo during working
hours. The leading party members, so far as I could judge,
work hard for a day of ten or twelve hours or more: under
present conditions in Russia it seems legitimate that they
should endeavour to persuade the mass of the people to work
as hard as reasonably possible during their relatively short
working day. It seems to me quite clear that Citrine is
wrong, and the Russians right in their methods.

The engineers and builders I met were full of the usual
enthusiasm and confidence- As one of them put it, "What
we are doing now is baby talk! Come back in two years,
come back in one year, and we shall have something to
show you." Others more cautious believe that although the
actual construction of buildings should become efficient
pretty quickly, the creation of an efficient building material
industry must take at least five years. But optimism was
universal. Is it the way that Russians talk? Or is it the kind
of faith that moves mountains? Only time will show.
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